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Muncie Park & Recreation Board Meeting

Tuesday, January 17, 2023
City Hall Auditorium

Call to Order

Pledge of Allegiance
Roll Call
Approval of the minutes from (December 2022) Park Board Meeting,

Board Reorganization

Superintendent Report — Carl Malone

Parks Programming & Park Event Approval — George Foley
Prairic Creck Report — Dustin Clark & Ashley Wright

Prairie Creck Rules Review and Votes

(10)  Sail Club
(11) 0Old Business

(12)

Skatepark — Westside Park
Tuhey Pool

New Business

YMCA Update (Partnership memorandum of undetstanding between Muncie
Parks and Recreation and YMCA) — Carl Malone

Proposed Summer Program Budget Review, February 2023 Park Board
Meeting

Recreation Program Grant

3 Year Plan



(13) Action Items
(14)  Public Input — (3) minutes limit — Pleasc statc your name and address

Remember to please call the Park Office or the Park Board President (Brad Marshall)
if youhave an item that nceds to be placed on the agenda.

* Next Park Board Meeting — Tuesday, February 21, 2023 (6:00 p.m.)
- City Hall Auditorium
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Superintendent Report
Tuesday, January 17, 2023

Congratulations! Again, the City of Muncie and Muncie Parks and Recreation has
advanced in the Indiana Park and Recreation Association as the city to host for the
2023 IPRA State Conference.

Muncie Parks and Recreation Program Department and Muncie Parks and
Recreation board will forge forward with several proposed Park Programming in
2023. Summer Programs youth budget, YMCA, Park Department memorandum of
Tuhey understanding for this year. McCulloch Park Baseballl memorandum of
understanding,.

Halteman Community Park — Pickleball Court. Outdoor Court Specialist will start
construction in early March for (2) Pickleball Courts. Completion timeline will be
late Spring.

Riverview Park Update — Construction on Splash Pad started in 2022 with
completion projected Summer of 2023.

If the Parks Board would have any questions, please feel free to contact me at the
park Office (765) 747-4858 or cell (765) 749-8490

If the Board has any questions, please feel free to contact me at the park office
(765) 747-4858 or cell (765) 749-8490.

Carl Malone
Superintendent
Muncie Parks and Recreation



Muncie Park & Recreation Board
Meeting

January 17, 2023 6 p.m.
City Hall Auditorium

1. CALL TO ORDER- Brad Marshall called meeting to order at 6:00p.m.
2, PLEDGE OF ALLEGIANCE - All stood for the Pledge

3. ROLL CALL- Present were Brad Marshall, Shannon Powers, Mark Ervin, James
Lutton and Chandra Parks.

4. APPROVAL OF DECEMBER BOARD MINUTES- Vote was taken by all Board
members present. Motion carries. Motion approved by all members present.

5. BOARD REORGANIZATION

¢ Election for Board President and Vice President

e James Lutton nominated Brad Marshall for President. Motion was seconded by
Mark Ervin. No other nominations presented. Motion approved by all members
present.

* Brad Marshall nominated Dr. Shannon Powers. Motion was seconded by James
Lutton. No other nominations presented. Motion was approved by all members
present.

6. SUPERINTENDENT REPORT - Carl Malone, Superintendent

Carl started off with giving a thank you to George and Nikki for submitting paperwork to
the IPRA to consider Muncie to host the 2023 conference. They are currently in the
selection process and we should hear something soon. It was held in Indianapolis this
past year and the previous two were held here in Muncie.

Programming — This year we are forging ahead with programming and forming
partnerships in reference to program dollars and rate of pay for our summer staff. We
would like to have a discussion with the Board regarding it all and having them sign off
on it. We are looking at MOU'’s for those partners including Tuhey and Baseball at



McCulloch Park. George has had a Zoom meeting with the group about putting together
their summer league and working out dates and times for the field. We had a good
conversation with the YMCA regarding Tuhey Pool this year. We should be bringing a
Memorandum before the Board as it relates to the costs of running Tuhey.

Halteman ~ We will soon be working in the spring to get the two pickle ball courts put
in. George and I have had some Zoom conversations and the staff has been out to break
up the asphalt/pavement to get it removed. In early spring Outdoor Courts will come in
to set up the two frameworks and will come set it in the beginning of summer. It will
take a few days for it to set and we're hoping to be ready to go sometime in May with two
30 x 60 courts.

Riverview — Construction on the splash pad began in 2022 and has a projected
completion date of summer 2023. We got a late start due to some permitting issues but
we have gotten started before the winter months set in. That project is slated to be
completed sometime in 2023.

That’s pretty much all for today. Next month we will have more on parks and park
programming. May 15'h is National Park Day and we’re planning on having several
activities at Heekin Park. We're still working out the details but it will be geared towards
the youth.

7. PARKS PROGRAMMING/EVENTS - George Foley, Program Director

George stated he wanted to wait until next month to talk about Parks Programming to
respect the time of those who came out tonight to discuss other topices.

He presented one event for approval. Dragon Master C/10 Car Club is requesting the use
of Thomas Park on 5/20/2023 from 11 am — 3 pm. They are expecting 500 and don't
need security and will not have food. They are not requesting any additional items from
the Parks Department.

Chandra inquired if they've hosted this event before and George stated he has not
presented it before. Shannon inquired if they were a local organization and George
stated the organizer John Gray is a resident of Muncie. Chandra asked if George saw any
cause for concern and he stated he doesn’t. The only thing he isn’t sure about is the
parking for 500 people. They can park by the baseball field but 500 is quite a few
people.



The Board requested the organizer come to the next to answer a few questions. Shannon
stated her concern was 500 people, no security and parking. George stated he would
reach out and invite him to the February 21, 2023 meeting.

8. PRAIRIE CREEK REPORT - Dustin Clark

Dustin presented two events for approval by the Board.

Catfish Tournament — Sponsored by AmVets Post 12 and to be held on May 27 & 28,
2023. 100-200 people expected, mainly boaters and fishermen. It has been hosted in the
past and had one of its largest turnouts last year. It is to raise funds to support veterans
around Delaware County. There will be no vendors and no food. They did use the Park’s
big tent last year and Prairie Creek loaned them tables. Dustin stated Prairie Creek will
loan them the 20 tables for their awards ceremony and asked that we work with them on

the tent.

Brad stated with the adoption of the Park Equipment Rental Rates adopted last month,
just make sure that is in there. Shannon inquired about the tent fee and if we are
charging it or waiving it. Brad stated we would need to assess them the fee and Dustin
stated he would let them know to bring the check to the Parks Office.

Vote was taken by all Board members present. Motion carries. Motion
approved by all members present.

Ruble Triathlon - August 19, 2023 from 6 am — 2 pm. There will be no vendors and no
food. They are not requesting any supplies from us. They are asking to use the beach
parking lot and to have an additional mowing of the grounds which we are ok with.

Brad inquired if their past events had gone well or if Dustin foresaw any issues. Dustin
stated he saw no issues and their past events have gone well.

Vote was taken by all Board members present. Motion carries. Motion
approved by all members present.

Docks

We are starting to switch from pulling pipe and moving docks to repairing the wood
docks that will go back in until we are completely compliant. We’ve reached out to EZ
Docks to move forward. We are looking to do some improvements so we are working



with Craig Wright (Controller) and the budget to ensure we have the money allocated in
the right areas. Rate increases obviously give us the opportunity to do some more things
and we would like to allocate that to the right spots.

Other than that we would like to focus on the rules adoption tonight and see where we
get.

Brad inquired if we had an installation target date. Dustin stated they have inquired
about starting to drop off but they don’t have a secure location at the time. The way they
are set up currently anyone can just drive through so it would probably be best to let the
company hold them until we are ready for the install. Brad asked if that would probably
be in February and Dustin stated he couldn'’t say as they will probably bring them in on
semis. Shannon inquired for the long term, seasonally, where will the docks be stored?
Dustin stated in the service area, Junior has identified two places and called “call before
you dig” and they will be putting in a gate at the beginning of the service area to block
off the area so people can’t just pull through. Shannon inquired if that will be secure
and Dustin stated as secure as they can make it as they don’t have a perimeter fence.

Brad inquired if Prairie Creek has started sending out renewal packets for the upcoming
year. Dustin stated they have begun the lengthy process and the first packets have gone
out as they committed to at the last Parks Board meeting.

Brad asked if there were any additional questions for Dustin and there were none. Brad
stated he was going to shuffle the agenda a bit and move up the Sail Club as they have a
representative present. Brad invited the Commodore to the mic to address the Board.

9. SAIL CLUB - Commodore states he has been working with Dustin and the staff at
Prairie Creek on a couple of different items. There are a few different things he wanted
to point out that may be good information for the Board to know.

The Sail Club started with EZ Dock about eight years ago and we purchased, installed
and maintain them. We leave our docks in the water all year round. We never take them
out. Our docks are a little bit of a different system than what you will be using at Prairie
Creek. We're using a cabling system as the water is deeper where we are but with the
pole system Prairie Creek will be using, they will be able to put those docks in and if they
want they can leave them floating in the water all winter. We have never pulled ours out
in 8 years and will be putting in a new section this year and will be up to 53 slips. He
stated the 52 slips they would put in under the old system would take about 340 man
hours over 3 days, over 200 poles and 56 dock sections. Qur ability to get the docks
lined up and ready for spring will only take us 8 man hours in total. We don't lift
anything. We don’t get in the water and it’s a real simple process. He extended an offer
to the Board to come out and see how they do everything as it's a very interesting



process. We will help Prairie Creek any way we can, share any knowledge we have with
EZ Dock, and if there is an issue with trying to get a section in the water we have a
launch pad that can be used.

10. PRAIRIE CREEK RULES REVIEW AND VOTE

Brad asked Dustin to stay as we discussed the Prairie Creek Rules review. The Board has
been working on version 7 but there have certainly been more versions than that as they
have worked through the process. We tabled this last month for further review and to
hear further comments. We did receive some of those and you will see some of those in
the updated packet. One of the things I wanted to point out is some of these comes
directly out of the Muncie City Code. They are ordinances per the city that apply to
parks. Prairie Creek is a city park so these ordinances do apply to Prairie Creek. The
Board and Prairie Creek staff have reached out to some of the City Councilmembers and
are looking at ways to make adjustments that are appropriate for Prairie Creek because
of how different it is from a city park in the city proper. Those adjustments are nothing
that this Board can do but are things we are working with our City Councilmembers to
move forward and hopefully make some adjustments there. We don’t have any timeline
or forecast on what that looks like but those are some of the notes from that.

Brad stated first he would like to open it up for discussion from the Board and Dustin is
here to answer questions so we can talk through anything we need to discuss. Dustin
handed out paper copies so the Board could see the revisions from the last version.

Dustin wanted to make a remark to Brad’s statement as they have reached out to City
Council as some of these, number 95 in particular, by all indications some of it was
written in 1968 and not updated. Some of those need to be addressed and can’t be
addressed here in full as it takes City Council. We've reached out to a couple
councilman, one of them is here tonight. We've offered a solution which is basically a
one line, easy application for Prairie Creek while still leaving the heart of the rule in the
public space. We would love to go over that and discuss that. He believes it has been
sent to City Council to review and they can make that change. Brad interjected it had
Just been sent to City Council last week so it’s not that they haven’t addressed it and he
didn’t want to throw them under the bus as they just received the information and it is a
work in progress. Dustin stated the suggestion of the amendment was sent out last week.

Mark also mentioned the entire city code is being amended, revised and restated which
hasn’t been done in he doesn’t know how long as some of it dates back 50 years
probably. Legal is working closely with the Administration and City Council on a
comprehensive rewrite that will make the City Code better in a lot of areas and this is
one that’s included.



Brad stated the other comment he wanted to make, which he thinks the rest of the
Board was copied on, he received an email this week from the Equestrian Club and
Dustin clarified it is the Indiana Light Horse Club. Brad stated they sent over there rules
and there is a placeholder in the Prairie Creek Rules book for that. As we review those
and iron out some of those details, those rules will be adopted into this under Section
4.2 and will follow the same structure we've got here. We're also working with the Multi-
use and Mountain Bike Club which is part of Section 4.3. Dustin added the Sail Club also
put in theirs. Brad stated the Sail Club did review some rules and made some
adjustments under the Boats and Docks there are a few more of their rules we can adopt
in as Prairie Creek rules. They do have their own independent rules as a club that we
don’t need to muddle in and confuse anything in that regard.

Chandra interjected a lot of work has been put into this and it isn’t light work but we're
trying to think of the parks as a whole and the family of Prairie Creek and want to make
sure it’s done right.

Mark added it may seem like all of a sudden we've expanded the rules by a significant
amount but in reality we have not done that. This is to take all the rules and consolidate
them into one location so hopefully it will be beneficial to all citizens of Muncie because
you can look at whatever applies and not have to go to fifteen different places. That was
one of the goals even though it looks long and involved it really isn’t and in some places
it is actually consolidated and reduced but it’s all in one place for the first time maybe in
history.

Brad inquired if there were any other questions or discussions from the Board. He then
invited Superintendent Malone to comment. He knows Dustin has been running
independently on this but Prairie Creek does fall under the Parks purview and wants to
make sure his voice is heard.

Carl stated he believes we should open up and have dialogue from everyone that has
some type of operation at Prairie Creek. He believes the purpose of the Board is to listen
and give feedback. We're in our fourth year, and we’ve had three years of fixing some
things and I think we just need to continue to push forward and make sure from a legal
standpoint we are good and from Prairie Creek staff and definitely from the people here
tonight to be able to make sure we answer any questions they have and fix whatever we
need to fix. He is in support of everyone at the table to make it right. At the end of the
day we want to be able to add that on to all of the things we have accomplished in our
first three years we've been here as a team.



Brad stated he next wanted to open it up and asked Mr. Garrett if he had any comments
as a councilman. He stated he would be willing to hear those and there might also be a
representative for Troy who was not able to make it today but was interested as well.

Brandon Garrett, City Councilman, stated he was in full support of the campers
and the city too. He thinks it is a great thing that we make changes but listen to the
people because that’s what we're here to do. We're here for the people. He stated he
knows they have some stuff going on with the Council that we’ll look over this with the
discussions and all that. He can’t wait to hear what everyone has to say as it’s a packed
house and that shows how concerned they are. He just thinks that anything that has to
do with the Council should be tabled to allow them to look at it in depth some more and
let them do their due diligence as well with the Board before voting on it. He’s here as a
camper as well but he is always for the people. He appreciates the Board opening up and
letting them speak.

Brad asked Mr. Popp if Troy had a prepared speech or if he wanted to speak on his
regard. Andrew Popp appeared on behalf of Troy Ingram, City Councilman,
At-Large for the City of Muncie. He gave thanks for the opportunity to address the
Board and appreciated them taking the time and effort into this matter. Troy asked that
they table this for the time being as the park doesn’t open until April which should give
Council plenty of time to address Rule 95, as Prairie Creek, especially the leased areas,
the docks and campground, are significantly different from the parks that are in city
proper as President Marshall mentioned. This is something being actively worked on
and should be handled in plenty of time, giving the Board plenty of time to conduct their
business before the park opens in April.

Brad thanked Mr. Popp and stated the only clarification is the park is open. The
campground and the docks don't open until April but the park itself is open. So these
rules would apply to all areas of the park, mountain bikers, picnickers, equestrian trails,
anybody at the park as a whole. In regards to the pieces that are covered by city
ordinance, all of these reference back to city ordinance, so if there are any changes in the
city ordinance, this would follow that change. So that would be adopted into these rules
as the change in the city ordinance. That's the overlying rule and these would be
subsequent to that city ordinance.

Brad inquired if there was any discussion from the Board. There was none. Brad opened
the floor for public comment as there is a large crowd here tonight. He requested they be
cognizant of time, both ours and yours. He believes a lot of those present have similar
views and thoughts and we do want to hear from everyone that is here so please be
aware of that. We may not have the answers to all of your questions, some we may have
answers to, and others we may have to review and get back to you. He requested to first



go down the list we have up here to see if they are relevant to the Prairie Creek rules.
This is not the general public comment section of the meeting. So if you're on the list,
we'll go down that list for the rules, and then after we will open it to general comments if
anyone else is not on the list and if your comments are related to other park items he
asked they be held to the end of the meeting during the normal public comments
section.

To hear the full concerns of each speaker, please view the Facebook Live
under City of Muncie on January 17, 2023.

Tyle Milligan — has been out at Prairie Creek for years and feels more good than bad
has come out of there. Believes these rules are being implemented in haste without
taking everything into consideration. Feels the Board is moving in the right direction but
asks that more time be given to this. They have done a great job policing themselves and
doesn’t feel they should rush through getting the rules done right. He feels the
document is overwhelming and many of the folks don’t feel they are being heard or
listened to. He supports tabling it until Council does what they need to do regarding

Rule 95.

Rod Wehlage — has no issue with the floating docks as it opens up bank space and lets
the community come out and fish more. He is concerned about the lack of parking for
dock holders, the no weight zone and/or weight breaks, environmental impact of the
large boats causing sand erosion. He believes most of the rules in the book are already in
effect but they aren’t being enforced across the board. A lot of the increases are going to
hurt people as we are coming out of the pandemic and a lot of people have been laid off,
We as a camping community want to be heard. Why can’t we transfer our leases when
we sell our campers like before?

Anthony Nelson — believes the prices are getting too high especially for those on
limited incomes.

Jennifer Sheridan — she appreciates Mark for explaining the rules situation as she
was wondering why all these rules suddenly came up and why we needed all this.
Believes it will be a good idea to table the vote until they get everyone’s input and City
Council can get rid of the rule that has everyone upset.

Andrea Johnson - husband has been in the hospital since December 28t due to
complications from a fall at the reservoir and his leg going through a dock that was in
poor condition. The side where they are is out of sight, out of mind which shows from all



the trash in the area and the condition of the docks. There’s also unauthorized people on
the private beach drinking and doing drugs but actual dock holders are forced by
security to leave without checking who they are. She requests they table the vote until
City Council finishes their part and the Board can take everyone’s comments into
consideration.

Brad extended wishes for the best of luck in the recovery for her husband.

Aly Madsen — supports the vote be tabled until further review taking into
consideration the leased areas of Prairie Creek possibly being removed from the City
Park Ordinance. That would include things like swimming off boat, pruning of
overgrowth around our area where our boats are docked, adult beverages on one’s boat,
and the list goes on. Believes Prairie Creek is a gem in the community but some areas
are going to the dogs which concerns her especially the wind surf/pontoon beach. Each
year it is being overrun by people who aren’t boat dock holders who drive down despite
the signage to use it instead of the swimming beach. She suggested car hang tags, a
coded gate, barrier to deter people beyond a certain point, and heightened security. She
supports tabling the vote.

Brad thanked Aly and The Pontoon Club for all they do. He and Dustin attended their
meeting last Sunday. It’s a good group of boaters out there and he supports anyone that
gets involved with the group.

Dustin interjected he was invited to that meeting and it went extremely well. They are
well organized and shared a lot of good ideas and suggestions. He wanted to address
some of the issues she raised which were really good points.

Easily accessible contact information- we have laminated sheets ready to go up
with the park security, EMS, 911 and dispatch numbers.

Personal hang tags - we've already reached out to a company called Ryden who
produces hang tags for the City already and they are getting us a proof and a quote. He
isn’t sure if they can deliver that right away but we can bring the proof and quote before
the Board.

Additional Signage — We've reached out to T-Max who is presenting the City with a
quote and we should have something by February.

Additional Security — a primary concern which has been brought up time and time
again. We have been in touch with the Chief of Police. Chief Sloan and I have had a
formal discussion and are trying to get City Law Enforcement and obviously with more



funds we can hire better security. We have paid for the foundation and electric for a gate
to be installed with pin codes only for those pontooners to access that area. We've
already started planting trees and trying to make a vegetative break to prevent people
from going pass as we don’t want to do a chain link fence. Last year, we implemented
with some success, security had a list of dock holders in the wind surf area, with the
name, dock number not sure if the type of boat was on there. We can add the type of
boat as that is a good suggestion. We did implement that last year and will continue it
this year as we move forward.

There was also discussion about desired regulations, I won't go into all of those but
included signs for No Trespassing, Dock Holders Only, Wind Holder with Permit. We're
are looking into all of those and getting quotes for additional signage.

Maintenance - We understand that more maintenance needs to be done. We are
desperately trying to increase staff. Costs of maintenance has skyrocketed in the past
year or so and we are doing our best. We hope with the implementation of the floating
docks that it eliminates some of the work so we can concentrate on the areas that need

1t.

Tall grass was a concern. I have reached out to Jason Donati who has given me some
suggestions and will be reaching out to some other people. We are purchasing a piece of
equipment that will handle this. The suggestion was between 16 and 24 inches to help
with erosion. We would love to have a study done but in the mean time we don’t have
the money for rip wrap so we need to keep some vegetative control in line. So for now we
are purchasing a 7 foot finish mower which can raise up, keep it neat and tidy but tall
enough. We don’t want to eliminate it all together because the geese are discouraged by
tall grass due to fear of predators, so if we remove the tall grass they run in and defecate
everywhere and we don’t want to start another problem.

Increased buoys - I've talked to a couple of people and we're going to pull out money
for six additional floating cans to mark hazards. They will come from Taylor Company
and are about six weeks out.

Breaker Wall to reduce waves - the first set of docks all go into cove areas except for
the wind surf. We are reaching out to Indiana Water but have not heard back from them
on adding additional stuff underneath the water. Our lease stops at the water’s edge and
the docks, so to put anything in the water we need their legal department to approve it.
We just haven’t heard anything back.

Once again it was a good meeting, they had some action items we've already started
working on and [ appreciate them coming tonight to reiterate those items.



Brad thanked Dustin and stated he had a long list of items for him as well. He wasn’t
sure if he would get to them all tonight but they would moving forward.

Jackie Sciscoe - thanked the Board for taking the time to hear their concerns. She
thinks it’s obvious by the amount of people in the room there’s a lot of people that love
Prairie Creek and believes everyone in the room would jump in and help in any way they
could to help improve it. We are open to ways of improving communication and
collaboration between the Parks Board, Prairie Creek Management and the lease
holders. She thinks that would help solve a lot of the issues they are running into. She
requests they table voting on the rules until City Council can vote on the changes. She
stressed that security and enforcement of the rules is a major concern for many she has
spoken with. She hopes they take that into consideration if we are going to approve
these twelve pages of rules there needs to be security out there to help enforce them. Not
only at the campgrounds but at the boat docks, wind surf beach and all areas of the
reservoir.,

Charles Allen — has been a dock holder for 15 years and camp holder for 12. Agrees
the vote should be tabled so City Council can look them over as he thinks a lot of the
rules are pretty intense and over the top.

Sonni Stevenson — most of what she was going to say has already been said but she
has a few questions on things she doesn’t understand. The fruit, leaves, no picking of
anything is fine but last year all the fruit was killed. The main entrance was sprayed with
weed killer. All the raspberries and blackberries they love to gather was all killed and she
isn’t sure why. They can’t pick it but it can be killed. She knows if they table everything
until the ordinances are changed maybe some of this will be changed. No parking on the
grass, where are they going to park. No golf carts on the grass makes no sense when they
are trying to get to their dock. Alcohol, she states she has been to parties at Heekin and
McCulloch Park where they have served alcohol in the cabin. Doesn’t understand not
being able to have anything at their campsite that’s 30 inches above ground.

Don Garringer — he is not a camper or dock holder but a triathlete. They provide
swim support to other athletes coming in from out of town so they can practice for
triathlons like Iron Man and Ruble Racing. Based on these new rules it seems like that is
no longer going to be allowed if we can only swim at the beach as we typically use a
kayak. His other concern is the no gun policy as many of the athletes run the trails which
lack security, so how do we protect ourselves?

Brad stated that concludes the sign in list and inquired if there was anyone else in the
crowd related to Prairie Creek Rules & Regulations that would like to speak. No one
approached the podium. He asked Dustin to come up to speak on or answer some of the



things brought up. He asked him to speak a bit about the island renovation, shoreline
remediation and free beach area.

Dustin started in reverse and stated it has been brought to our attention wind surf is
being over-utilized so we are taking steps to fix that. The wind surf is perceived as a free
for all free beach, not that we want that, but that’s the perception. People didn’t want to
go to the pay beach because it’s expensive so we’ve removed that to encourage people to
use that designated are which is slopped. We moved the swim line in the designated area
to less than four feet and that does have pontoon pull up access. The beach is now free
and that is to encourage people not to use the wind surf but the proper area which is
under some supervision.

Brad inquired as we move forward with more security, the direction of the security
officers would be to send them to the beach if they are in an area that they shouldn’t be
swimming in for one reason or another and if there’s any other issue contact the
authorities appropriately. Dustin stated that is correct and added they want to update
the shelter that is inside the beach area and get people away from using the wind surf
shelter, that aren’t wind surf or dock permit holders that should be in that area.

Brad stated the others are tied in together the shoreline remediation, island renovation
and wake breaks. Dustin stated the island remediation has been put on temporary hold
as we address some other issues but we are hoping to bring that facility back. American
Water has given him the impression that if they can prove that it was there, which we
can, they can restore it. It will take some work. We've put several man hours in it but it
isn’t the highest priority on the list right now as we need to take care of some other
things like security dock maintenance. We do have Teen Works coming back out again
this year to help take care of some overgrowth along bridges and bring back some sight
lines. Shannon stated it sounds like we need someone on the water to monitor the
speeders and others. Dustin responded that jurisdiction belongs to DNR and they have
one person per county. Conservation Officer Jordan Brand is over our entire county.
Blackford does get to come over a little and they try to split things when he’s too thin but
for the most part we don’t have that or that jurisdiction. We can work towards that but
we don’t have it right now. Shannon inquired what it would entail to do that. Dustin
responded Legal would have to get with Indiana American Water and spelling out that
our authority would extend into the water, then giving City officers patrol rights over
that water. Mark interjected City Council may also have to get involved to make a
change to the ordinances and DNR would also have to be contacted as they are very
protective of their jurisdiction. Shannon stated it sounds like there is a need but they
don’t have enough manpower to handle it. Brad stated he has four stars next to the
safety comment and he believes safety and security go hand in hand in that regard and
as we make funds available, I challenge Dustin to make that one of his first priorities.



Brad asked if there were any other questions for Dustin. Mark brought up one thing
which was outside of the scope of the meeting tonight but stated one recurring theme he
heard was parking. He inquired if there were any creative ways we could look at
managing parking in a way that people don’t tear up the ground or the roads. It sounds
as if that is something that might be welcomed by everyone and if we could do it in such
a way that did not detract from the beauty that’s out there but he doesn’t know what that
would be. He has the question but doesn’t have a solution. Dustin responded they have
been approached with a few different suggestions, some from Friends of Prairie Creek,
The Pontoon Club and a few individuals who are over engineers. None of the ideas are
concrete enough to present but we are looking into it. Brad stated the only clarification
he wanted to add to that is that when you rent a dock or camp space you are not
guaranteed a parking spot. It's a public area and walkers, shore fishermen are just as
entitled to park in those areas that are allocated for parking. Dustin reiterated in those
parking spaces not in their leased spots. Shannon inquired who has the authority to
issue tickets to those parked illegally once there is signage out there. Dustin replied it
would be the City Police.

Brad inquired if there were any additional questions for Dustin. There were none. Brad
inquired if there was any additional discussion from The Board regarding any of the
public comments or concerns. Chandra thanked everyone that shared. It does put things
in perspective. We are trying to work it out for everybody and we hear you. Brad
mirrored her words stating it was neat to see this group passionate about Prairie Creek
as he wishes they had a group this full every meeting that had a passion not just for
Prairie Creek but also the city parks. He encouraged them all, as we move forward to
keep coming and bring ideas as they try to be open and listen to what is out there.
Dustin stated he would stay after the meeting and make himself available for any
questions, additional meetings, walk-arounds, etc.

Brad inquired if there were any additional comments from the Board. There were none.
There was one general comment from the public. The gentleman did not give his name
but discussed issues with the parking and people ignoring the signs and running into the
ones that exist and parking in the grass. The signs are present and the rules need to be
enforced. Shannon inquired about peak times when it is really bad and he stated any
holiday or holiday weekend it gets really bad. He also discussed holiday and/or weekend
visitors trashing the park and bathrooms.

Brad asked if there were any additional comments from the Board and stated we need to
continue to work with City Council to look at the ordinances that are out there on the
books. He knows that’s an ongoing process with them as well. As I've mentioned before
that is directly referenced in our rules, so any changes there would come into effect in
our rules. He didn’t see any reason to wait on our rules to see a change there. Anything



that goes through City Council takes a minimum of two months, so at that point we are
looking at pass the opening for the season.

Brad stated if there were no other discussion from the Board he would entertain a
motion to approve the Rules Version 7 as presented. There was no second of the motion.
Brad asked if anyone had a different motion to present.

Shannon presented a motion to listen to the people, table the rules, continue to work on
the document, and get more feedback. This month let’s continue to work diligently on it,
we'll speak with City Council and Legal, to continue tweaking this so it works for
everybody. Brad asked for a second, which was given by James. Brad asked for a roll call
on the motion.

Chandra Parks - Yes
James Lutton - Yes
Mark Ervin - Yes
Shannon Parks - Yes
Brad Marshall - Yes

Vote was taken by all Board members present. Motion carries. Motion
approved by all members present.

Brad stated anticipates this to be on the agenda for the next regularly scheduled meeting
in February and asked if Dustin had any comments. Dustin gave the city website and
instructions on how to view the current version of rules, along with the Prairie Creek
Office phone of (765) 747-4872, email of prairiecreek@cityofmuncie.com and there is a
drop box at the office if you want to be anonymous. Brad also encouraged the people to
propose an alternative to any rule they have an issue with. We can come up with things
but without guidance or direction it makes it a lot harder to get something that is
acceptable to all. Shannon suggested all of those methods of contact be added to the
social media sites for Prairie Creek. Brad requested previous versions be taken off the
site and for the public to have all the comments in by February 7, 2023, so they could be
reviewed by management, the Board and Legal prior to the next meeting. Not that we
won't listen to them it’s just hard to get them in that late in the game as we have
procedures we need to go through on our end as well.

11. OLD BUSINESS —

Brad stated he believed a few of these items could be tabled until next month unless
there’s a pressing item that Carl or George need. These include the Skate Park and



Tuhey Pool. Carl agreed as he believes we are far out enough from all of these, we were
just trying to get a jump start for this New Year.

Carl stated a lot of the people stated they didn’t feel they were being heard and he
believes they were heard tonight and that communication is something we can always
work on and get better at. City Council, the Board and the individuals at Prairie Creek
can find a nice medium to set those rules in place for 2023. He also addressed safety and
parking during big events at the parks being an issue for years. Shannon suggested a
possible mandatory fee for large events to cover parking attendants.

12. NEW BUSINESS —

All Parks new business items have been tabled and will be discussed at the next
scheduled meeting on February 21, 2023.

13. ACTION ITEMS

There were no action items or events for approval.

14. PUBLIC INPUT - Please limit time to 3 minutes.
Brad asked for those signed onto the list for Public Input.

Courtney Marsh from Southside Neighborhood Association welcomed in the New Year
and informed the Board their group would be bringing forth several events in the
coming months for approval of some of their programs that will take place in the parks.
She has been working with George and Carl and really appreciates being able to work so
closely with them and the Board. Brad replied they are excited to see what they have in
store. Courtney commented on how much the splash pad and the park is being used by
the community and expressed appreciation to all the people that had so much to do with
making it happen.

Brad asked if there were any other public comments. Brandon Garrett, City Councilman,
thanked Mr. Pope for coming to represent Councilman Ingram, the Board for listening
to the people and Dustin for answering all their questions. Brad thanked Brandon and
everyone that came out tonight for expressing their concerns and thoughts.

Meeting was adjourned by Brad Marshall, President.

* Next Park Board meeting is currently scheduled for February 21, 2023 at 6
p-m. in the City Hall Auditorium.



PRAIRIE CREEK RULES AND REGULATIONS

L GENERAL PARK RULES

The General Park Rules for Prairie Creek Reservoir apply to all individuals on the property
the City of Muncie leases from Indiana American Walter located at Prairie Creek Reservair (the
“park™). The general park rules are as follows:

I Park

&

d.

E:

h.

Property:

No person shall write on. cut, mutilate. or deface in any manner any building, fence,
bench. masonry. statute, ornament, tree, or utilitics within the park. Vwreie Ciny
Chrlinenice Section 93, n2,

No person shall pull, pluck, break, or touch any flowers or fruit: cut down, girdle, or
break down any sapling, tree, shrub. or plant handle or injure any trees, flowers,
shrubs, or plants whatsoever, or limbs, twigs. or leaves thereof: or ¢limb any tree in
any public park. Muncic City Orvdinance Section 93.031.1).

No person other than an employee shall bring into any park any tree. shrub, or plant.
or any newly-plucked branch or portion ol a tree, shrub, or plant. Muncie Ciny
Ordinance Section 93.03(8).

No person shall go upon the grass, lawn, or turn of any park where signs inscribed
“keep off the grass™ have been posted by the Prairie Creek Staff, See Muncie Cine
Ordlinanee Section Y3.03(C).

No person shall paint. post. or otherwise affix any bill, notice. sign. or other paper
upon any structure or thing within the parks, or upon any of the gates or any part of’
the gates enclosing the park. \Muncie Ciny Ordinance Section 9511,

No person shall attach a swing to any tree within any park without the express written
consent of the Prairie Creek StalT, Muucie City Ordinance Section Y513

Park opens at 3am

Park closed at 1 1pm

2. Transportation:

i,

Rev 5(12-9-2

No person shall ride or drive a bicycle, automobile, golf cart, or ATV upon the grass,
foolways, or any place other than on the roads: however, a handicapped person as
defined in section 77.30 of the Muncie City Code, having first obtained a permit from
the Board of Public Works. may be exempt from this exclusion so long as the
individual can drive and park without damaging the pathway or grassy arcas.

The speed limit for all authorized vehicles is 10 mph.

All operators of bieycles, skalcboards, rollerblades, automobiles, goll carts. and
ATVs shall yield to pedestrians.

No bike riding, skateboarding, or rollerblading after dark.

Lease holders are not entitled to parking spaces near their docks. Parking places near
docks are not included within a dock lease, Parking is only allowed within designated
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areas. Vehicles parked outside of these areas not following city and county
ordinances are subject to fines and removal.
3. dicohol & Illegal Substances:

& Mo person shall possess, distribute. or s¢ll anv alcoholic beverage or illeeal substance
into the park. Muncie Cint Ordinance Section 93.09.

a—Reference Seetion05:00-of the Muncie Cin-Codu-of-Ordinances

b. No intoxicated person shall be permitted within the park.

a. All children staying at a campsite at the campgrounds under the age of eighteen (18)
must be at their campsite by 11:00 p.m, (“Curfew™).

b. All children under the age of eighteen (18) must be accompanied by a parent or
guardian when oul past curfew,

¢. Parents and/or legal guardians are responsible for the actions of their children
including vandalism, abusive language, behavior, ete,

3. Trash and Dimping:

a. No dump of outside items on park property or in dumpsters designated for usc while
on site

b. Trash receplacles are emptied on a weekly basis. No outside or large debris is
permitted to be dumped in PCR receptacles. Permitted use of the sanitary receptacles
is restricted to lease holders only.

c. Burning of trash is strictly prohibited,

d. No person shall place, deposit, or permit to be deposited in any unsanitary manner
upon public or private property below the high-water line of the Prairie Creek
Reservoir any scwage, arbage, waste materials, or waste paper.

6, Miscellaneous:

a. No person shall discharge or possess any firearm within the park without cXpress

written permission from Prairic Creek Staff and the Indiana Department of Natural
| Resources. Muncie City Ordinanee Sec. 93-04,

b. No person shall use profane, obscene, threatening, or abusive language, fight, throw
any stone, projectile or missile, behave in any act of molesting. interrupting,
hindering, agitating, or arousing from a statc of repose or otherwise depriving
campers or guest of the peace and quiet to which they are entitled or improper
manner, or commit any offense against decency or good morals in the park._Ses
Muncle City Ordinance Section 93,05,

¢. No person shall beg, tell fortuncs, or play at any game of chance or with any
instrument of gaming in the park. Gambling and playing cards in any form are

l prohibited in the park. Miotcie Cinv Oreingnee Section 95.08.

d. Public nudity or any type of public sexual activity on park grounds is expressly
prohibited,

e. Prairie Creck Reservoir reserves the right to close the campgrounds, park, reservoir,
ele. on a temporary basis il needed, for the health and safety of the public at any time.
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m.

Smoking is prohibited within 8 [eet of a public building.

All piers and watercralt are strictly off limits to anyone other than the registered
owner(s).

Leased campsiles are off limits to anyone other than the leeselessee or their
designated guests.

All campers and guest will be responsible for adhering to Prairie Creek’s designated
quiet hours for the park daily between the hours of 11:00 p.m. and 7:00 am.
Execessive noise at any hour of the day. especially it it is prolonged will not be
tolerated,

Prairic Creek and the City of Muncie assumes no liability for accidents.

Contact the Prairie Creek Office to report any violation of these rules that does not
constitute a need for emergency services or assistance from law enforcement,
Fireworks are prohibiled at all times: however, the City of Muneie may opt to conduet
an annual 4" of July fireworks show at its discretion.

[ntreduction of security devices sp-te-und-inchuding-cameraincluding but not limied
to teail comeras and personal sceurd s cannot extend beyond the current
leascholder’s site. Law enforcement can request footage at any time during the
season,

_swimming is only permitted at beach or only when authorized by Prairie Creck

Slll, Swimmers oulside of the designated area are und
[ndizny Department ol Natural Resourees and state-specilic boating

the jurisdiction of the

requirements are o be followed.

it e ONEY allowed at-the beach-and- OMNYwher-nnthorized-by-Park-Staf T

L1

All Federal. State and Local rules and Ordinances apply

e In the event an individual is evicted from u campsite or dock under order [rom a

Delaware Circit Court. said individual shall not be offered a renewal of any campsite
or doek lease. Any evieted individual may be added 1o the lotiers for open campsite
and dock leases afier two (2) years Irom the date ol the eviction order referenced

above.
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I.. CAMPGROUNDS

General Campground Rules
I. Registration & Fees:

a.

mmoan

Registration is required by the person renting the campsite. The renter is responsible
for the campsite, including all campers and visitors staying at the campsite.

In the event of a cancellation, no refund will be given. Campers will have the option
to reschedule their visit. Please see the Prairie Creck Office for cancellations and
rescheduling,

All campsite fees must be paid in advance and prior o set up of campsite.

Move in time is 3pm

Maove out time is 11am

Campers not moved out by designated time will be subject to removal and/or towing
at the campers_ expense.

2. Canmipsites;

a,
b.
C.
d,
e.

f.

One (1) camper/RV per each campsite.

Additional tents on a campsite must be approved by Prairie Creek Staff,

Two (2) tents per campsite in the designated primitive campground,

Eight (8) people is the maximum number of overnight campers per campsite.
Campers under the age of eightecn (18) must be accompanied by an adult,

Trailer parking is not permitted at campsites. Trailers may be parked in the designated
parking area with a strict limit of 72 hours, Violators shall be towed at the owner’s
expense.

3. Reporting & Alterations:

a, Campers and visitors are to call emergency services in the event of physical violence,

b.

illegal substances, discharge of firearms, etc.

No alterations are to be made to the grounds or to the campsite without cxpress
written permission from the Prairie Creck StafT and the City of Muncie Parks Board.
This includes, but is not limited to, alterations to the service poles, breaker boxes and
burial of electrical conduit or wiring, addition of gravel, drainpipes, railroad ties,

decks, and outbuildings.

. Fires:

a.

b.

All campfires must be contained in a fire ring or a fire pit. All campfires must be

extinguished immediately afier use.
Wooden pallets are strictly forbidden to be used as firewood.

3. GolfCarts & AT¥Fs:

epow

There will be no more than two (2) golf carts’ATVs per campsite.

All golf carts and ATVs must be registered with the Praitie Creek Office.

All golfcart and ATV owners must sign a liability waiver on an annual basis.
Opcrators of golf carts and ATVs must possess 4 valid driver’s license. There are no
exceptions to this rule,
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B.

h.

e

6. Pels:
.
b,

=6 oan

=

Any golf cart or ATV uscd on the premises after dark must be equipped with lights.
All golf cart and ATV operators must follow all speed limits and direction of tralfic
flow within the park.

Gioll carts and ATVs operated on Prairic Creek Reservoir property must maintain
liability insurance,

Prairie Creek is not responsible for damaged or stolen golf carts and/or ATVs,
Reckless driving will not be permitted, especially alier quite hours.

No drinking of alcoholic beverages or driving a golf cart or ATV while intoxicated.
Failure to comply with all golf cart and ATV regulations will result in revoked
privileges up to the loss of campsite rental with NO refund.

Pets are the responsibility of the owner(s).

Owners are responsible for cleaning up afler the pet(s) anywhere within the
campgrounds.

All pets must be on a leash and attended to at all times,

Fenced dog kennels are not permitted,

PPets are not permitted in the bathhouse al any time.

Pets must be up to date on all vaccinations. Owners may be required to present proof”
of up-to-date vaccinations upon request by Prairie Creek Staff,

PPets shall be well behaved, child friendly, non-aggressive. and not excessively noisy.

7. Miscellaneous:

a.
h.

o

Horses and/or horse trailers are only permitted at Indian Hills Campground.
Campers are responsible for cleaning their campsite and disposing of the trash in the
provided receplacles,

Boat trailers are not permitted to be parked on a campsite. They must be parked in
the overflow parking arca on the north side of the campground. There is a 72-hour
maximum limit on leaving any vehicle in this area. All trailers and vehicles in the
overflow must have license plates and be registered with the BMV,

The registered camper/trailer is the only item that is permitied to be plugged inlo
Prairic Crecks electrical box. “Cheater boxes™ or any similar equipment are
STRICTLY prohibited. Anyihing that needs electricity must be plugged into the
camper.

One B uribporcinnpsibe
broken or non-lunctioning g

limit to (the gmount of grills per campsite: however. any

ills must be

days,
[t is not permitted to bury electrical or water lines.
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onal Campgrounds

8. Qeceupancy and Ownership:

a. The title holder of the camper/RV must be on the lease for the campsite in order for

b.
c

the camper/RV to park on the campground.

Subleasing of the campsite is strictly prohibited.

Address/IPhone number must be current and remain on file with the Prairie Creck
Office. Lease holders are responsible for updating the address/phone number on file
with the Prairie Creek Office in the event of any changes.

Lease holders shall obtain express written consent of the Prairie Creek Staffand Parks
Board in order to transfer or exchange the campsite. Transfers may only be made to
immediate family members, Said transfer shall only be permitted once per year.

In the event a camper/RV is sold, the campsite does not transfer to the new owner of
the camper/RV.

No more than one (1) seasonal campsite per person is permitted.

Sites shall be completely vacated at the end of the lecase agreement term. Any items
left on the site afier the end of the lease agreement term shall be removed at the
owner's expense; however, if the owner has a valid storage lcase and has paid histher
fee prior to the expiration of the lease agreement, the items may remain on the site,
Any site that does not have a renewal lease shall be available to the public through an
“Available Property™ lists. Participants are selected from the *Available Property™ list
for a lease through random selection. Participants that have been evicted from their
leased properties are not eligible to be added to the “Available Property™ for the
current season. Previously evicted tenants may be eligible to apply for a future lease
in the subsequent year pending the reason of their eviction,

Winter storage may be offercd on an annual basis. Camp office will provide notice of
availability by September 15" for the coming winter. Not-withstanding emergency
repairs or maintenance,

9, Structures:

b.
c.
d

No permanent structures may be erected.

No structure thirty (30) inches above the ground level is permitted.

Perimeter Fencing is not permitted.

One (1) scasonal canopy per campsite is permitted. The canopy shall not exceed
10'x20" and shall not infringe upon neighboring campers,

No additions shall infringe on other campers’ campsite or views. In the event an
addition infringes on another camper's campsite or views, Prairic Creek Staff will
give the camper in violation a written notice of violation. The camper in violation has
24 hours 1o come into compliance with these rules,

Decks are permitted but must be portable, They cannot be inserted into the ground.
The max size for a deck is 144 sq, ft. They arc not permitied to have roof made of
wood or other similar material. The deck must still leave room for parking for a
vehicle and leave the 1-foot parameter around the campsite. [t also cannot restrict
access 1o the electrical box or water spigot,
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10, General Rules:

i

d.

There must be at least one (1) fool of walking space around the camper/RV, deck,
elc.

No appliances shall be kept outside of the camper/RV.

All campsites will be leased at the discretion of Prairie Creek Reservoir on a scasonal
basis,

Lease holders who are evicted from Prairie Creek Reservoir the lease holder’s site
shall be added to the list Available Propertics.

Lease holders shall not utilize the site as their permanent address, voting address, or
other place of residence,

Lease holders shall maintain liability. fire. wind and other hazard insurance coverage
on their unit and personal property located on the campsite,

Daily Campgrounds

11, General Rules:

d.

b.

d.

14

Campers and all guests must be respectful to the people and property around them.
Daily campsites are available during the camping season: April 1% through October
3

Daily RV campers are limited Lo a stay not to exceed fourteen (14) days in a thirty
(30) day period,

Daily primitive (campsiles with no amenities i.e.. Clectricity, running water.)
campers are limited to a stay not o exceed seven (7) days in a thirty (30) day period.
Subleasing of sites, tents. trailers or RVs is strictly prohibited.
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HI. BOATING & DOCKS
1. General Rules:
a. All of the state boating laws enacted by the Indiana General Assembly arc in full
force and cffect as to all activities on the Prairie Creck Reservoir,
All motor crafis must have current registration numbers and stickers.
Boat operators must possess a valid driver's license or Indiana Boaters License.

d. One (1} USCG (U.S. Coast Guard) approved wearable personal flotation device is
required for each person on board.

e. Boats longer than sixteen (16) feet (except canoes and kayaks) must have a USCG
approved Type IV “throw able” PFID on board.

f. The speed limit at Prairic Creek Reservoir is twenty (20) mph as per 312 IAC 5-9-4-
b.

g. The hours between sunsct and sunrise, the speed limit is reduced to ten (10) mph,
“Idle speed™ only within 200 feet of the bank.

h. There is no limit on motor size/horsepower,

i.  Fishermen born before April 1, 1943 or under the age of eighteen (18) do not need a
fishing license. All others must purchasc a state fishing licensc from the Department
of Natural Resources. These can be purchased online (www.in.gov/dnr), at most
sporting goods stores.

J. Trot Lines and limb lines are not permitted,

k. A daily or yearly permit must be purchased for bank fishing or boat launching. These
can be purchased during business hours at the Prairie Creek Park Office. After house,
use the “seleheek-inself-check-in" on the east side of the Prairic Creek Park Office,

L. Jet skis are strictly forbidden at Prairic Creek Reservoir.

2. Waste/Poltution;

a. The operation of any boat or crafi on the waters of the reservoir shall be done in a
manner s to prohibit throwing, discharging, or depositing any rcfuse matter of any
kind (including trash, garbage, oil. and other liquid pollutants in or about the waters,

b. The operators of the craft shall not pollute the waters by discharging any material
amount of oil or polluting liquid or solid tending to make the water unwholesome or
unfit for water supply purposes or injurious to the aquatic life therein,

3. Tubing:

a. Tubing is allowed SOUTH of Huffman Creek ONLY as per 312 IAC 5-9-4(-c)

b. Tubing requires at least three (3) people: the driver, the spotter, and the person tubing
Wakeboarding/Knee Boarding are permitted in the tubing area. all speed limits for
Prairie Creck shall apply at all time,

d. Water skiing is forbidden at Prairic Creck Reservoir

4. Do jars:
& All docks are privately leased. All others are considered trespassers.

oo
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1V. TRAILS
1. ATV Trails:
a. The ATV trails are open during daylight hours only. No street licensed vehicles are
allowed on the trails (No Jeeps, trucks, ete.).
b. A permit (daily or yearly) is required to use the trails. The permit can be purchased
at the Prairie Creek Park Office.
¢, All ATV trail users are required to sign a Liability Waiver and keep a copy on file
with the Prairie Creek Park Office.
d. All vehicles must have current registration through the Indiana BMV.
2. Equestrian Trails
a. Place holder for future updates
3. Mulii-Use trails

a.  Placeholder lor future updates
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Y. Events

!, Genergl Rules:

a.
b.

2l

i

All public events are to be approved by the Muncie Parks and Recreation Board.
Ifinterested in holding an event at Prairic Creek, the special use form must be filled
out, with the fee paid. If the event is approved by Administration,| it will then be
brought to the Muncie Park and Recreation board for approval,

Events not sponsored by the park are required to supply the necessary security,
bathroom facilities, first aid/first responder staff and food vendors for the amount of
participanis expected.

Event coordinators are responsible for obtaining all necessary event permits that are
required from other local governing agencies.

The event staff are required to leave the park in clean working order and removed all
trash from the park. I there is an excess amount of trash, it will be required that
dumpsters are provided at the organizer’s expense.

Any damage to Prairie Creck property during an cvent must be repaired at the
organizer’s expense.

Event insurance is required for all public events.

Prairic Creek reserves the right to deny an cvent, even if previously approved, if
administration feels the event staff has not provided the adequate coverage for any
health or safety issue,

Prairie Creek does not have the authorization to close the public roads around the
reservoir. IF that is nccessary for the evenl, organizers will need to contact the
Delaware County Sheriff"s Office.

Event fee and any fee for shelters used must be paid at the time of reservation.

Fishing Tournaments
2. General Rules:

c.

All fishing events must be approved by administration and Muncie Park and
Recreation Board. All necessary paperwork must be submitied in a timely fashion
prior to the event,

It is required that all participants pay a launch fee and be recorded on the form that is
issued to the organizer. Any participant with a Prairie Creek annual launch pass may
be exempt from that fee,

Please sce section PCR VI. for all Prairie Creek Fishing rules.

Triathlons/Athletic Events
3. General Rules;

d. Special use permits must be submitted and approved by park administration hnd the .-

[

Muncie Park and Recreation Board.

At least 7 days before the event, the event director must be in contact with I];nalrk
administration/and send in writing, the amount of public safety personnel, lifeguards,
and/or first responders will be available on the day of the event, If staff feels this
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inadequate, Prairie Creek reserves the right to put a hold on the event until all public
salely measure are mel.
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A person must comply with all federal and state fishing laws and ordinances.
It is not permitted to fish off leased docks.

A state fishing license is required.

A Prairic Creck Bank Permit is required to fish if over the age of 18,

Fishing is not permitted in the beach areas of Prairie Creek.

Fishing is not permitted off the dam or spillway,

mr D oo
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Park Board Meeting
Public Input Sign In Sheet
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